


a global vision for software testing

Success achieved
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k € Because you created a small team of people from different
working groups and different teams and put them together in a
competitive environment that, as a model, worked well. J)
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CASE STUDY
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] Spreading the word about what testing is about, to nail those
requirements in the early stages, and be good at describing them,
so that you can test against them J)
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£ £ One of things that we like about the

uTest environment is that we can build
up a knowledge and experience of the people
participating, so | am pretty certain that
over a short number of repeats of the
process we will 1) start to identify people
who recognise us as someone that they
would like to test for and 2) we will have
built up an experience of people who have
been good at spotting things that we
ourselveshad not 39
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